Superior Figure Skating Club
Meeting Minutes
August 16, 2005
Beginning Time 6:00-7:30 PM
(Next Meeting-Tentative-Monday, Sept. 19, 2005)

Present: Tracie Latscher, Dean McCall, Lori Foley, Robin Silvernale, Eric
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Schlacks, Deb Stein, Pat Hammann, Kelly Brunett, Tim Erickson, Merlie
Markon, Chris Hanson.

Secretary’s Report--
Motion made to approve Secretary’s Report. Moved by Lori, 2nd by Robin. Motion
carried.

. Treasures Report--

Motion made to approve Treasures Report. Moved by Eric, 2nd by Pat. Motion
carried.

. Coaches Report--

Ballet class was discussed: It was decided that Kelly will contact several other dance
studios & compare prices. We will then negotiate a price for future classes. The
board agreed it’s a good program & should be continued in the future.

The board is in the process of selecting a new “skate school director”. Several
coaches have shown interest and are being considered.

Kelly made several recommendations regarding the “learn to skate” program.

Committee Reports--

Growth committee: Discussed several different ideas to increase membership of the
SFESC. Gear the skate school program to different age categories. Have a Teen-
learn to skate program and Adult learn to skate program. New brochures that
contains a coupon for one free class in these programs. The committee with work
with the new skate school director to implement some ideas for new brochures. We
need to get more exposure for the club by skating during area hockey games or more
advertising space & newspaper coverage.

Dean McCalls employer--Smith Barney--has donated an additional $500.00 to the
SESC. ($500.00 per year 2004 & 2005-- total of $1,000.00) This is in recognition
of Deans many volunteer hours with the SFSC, his employer has made the donation
to the organization of Dean’s choice. Thank you Dean for choosing the SFSC.



5. New Items:

* Canoe trip has been planned for Sat. Sept. 10, 2005 (location do be determined)
watch the bulletin board for more information.

* Information on the unlimited ice for fall/winter session will be coming out soon. 6
months, $100.00 per month. Payment details upcoming.

* A block of seat has been reserved for the “Campbell’s Soup Skating Competition™
that will held in St. Paul on Oct. 8th, 2005. The seats that have been reserved are
$41.75 each and are located center ice, approx. row 12. The Duluth Figure Skating
Club has chartered bus & we are looking into the possibility of joining them. More
details to follow--Watch the bulletin board.
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Respectfully submitted,
Tracie Latscher



