Superior Figure Skating Club
Meeting Minutes
September 20, 2004
Beginning Time: 7:15
Ending Time: 8:30

Next Meeting: October 11" @ 6:00PM

Present: Merlie Markon, Eric Schlacks, Dean McCall, Tina Mergen, Lori Foley,
Karen Carkoski, Tim Erickson, Kate McCall, Kris Hanson, Paula Persons, Crystal
Taylor, Kelly Burnett, Gayle Taylor.

1. Secretary’s Report

Minutes approved- Motion by Eric and second by Merlie

Treasures Report- Tim reported that SFSC appears to be $11,000 ahead
from last year at this time. Ice show is up $2,700. Motion made and 1%
by Eric and 2™ by Kate

3. Synchronized Skaters (Karen)

Have been doing a lot of fundraising. (see handout) Discussed T-shirt
sale for skate school.

Merlie asked if Saturday AM concession stand could be run by synchro
team and they would receive all profits.

Karen asked for help with the cost for ice. A discussion followed about
giving a percent from grant and from fundraising activities. Tabled until
next meeting.

4. Skate School Report- (Karen)

Registration for Wessman was held Sept. 28, 29, 30", Cost was $60.00X6
weeks. Information went out to all of the schools.

Breanna is substitute coach

Kathy Stuart is doing the registration

Skate helpers must be 12 and over and passed their first test. Ultimately
Karen’s decision.

5. Head Coach Report (Kelly)

Asking that skaters be involved in volunteering at regionals and
participating as a skater

Coach must be a PSA member to bring a student to regionals

Belt is installed in Wessman.

Crystal has joined PSA and is asking club to purchase a coaches manual.
It was decided to purchase the manual and place in the club’s library for
$31.00.

Kelly redesigned Silver skates. Offer 2x a week and you do not have to
join the club. Itis to try to pull students into the club



. Committee Reports

. Entertainment (Lori) General membership meeting is October 13%. To be
held for skaters and parents at 6:30PM. Information will go out on e mail
and newsletter. Clafton will be asked to present and also show a video of
jumps. Planning meeting will be the 29t during skating for the general
meeting.

. Ice Show — Planning committee meeting will be October 4™ @ 5:30PM at
Wessman- Merlie, Kate, and Robin

. Happenings Books- Dean will ask Jan Jago to be in charge of the
fundraiser

. Registration —Tina reported 33 members

. Other Business-

a. Angie stepped down from the board. We will look for a new
member to replace her.

b. October 29" Duluth is having a test session.

c. Gayle will talk to Pete about possible working together to update
website

d. Kelly, Tina, Paula and Eric will meet to look at times for High and
Low moves

e. Karen Sohn would like to help put together a dress sale at the
same time as general meeting.



